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Secretary’s Message

We need to work together to give our children the very best 
education. Both the community and the Department must have 
a shared dream of what we want our schools to be like. Our top 
priority is to ensure that all children can receive a quality basic 
education.

The Government is providing trained teachers and quality 
curriculum materials to schools. Communities need to provide 
and maintain good school infrastructure so students learn in 
a healthy, safe environment. The Department of Education 
is taking on a new role to monitor and measure the quality of 
school infrastructure.  This information about school standards 
will help ensure that our limited resources are allocated to areas 
of greatest need.

This booklet informs communities about how they can help 
to maintain sound, healthy and safe learning environments 
for our children. It also outlines support available from the 
Department.

Dr JOSEPH PAGELIO
Secretary for Education     
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OUR COMMUNITY - OUR SCHOOLS 

“Children are the focus of our work in the education system. 

Parents with the support of the community, teachers and agencies 

strive to provide a better future for our children. Traditionally, 

parents and communities have had the responsibility for the 

maintenance and upkeep of their schools. This must continue 

with the support of their elected representatives”. 

Hon Michael Laimo, CBE, MP Minister for Education, ,Achieving a Better 

Future, A National Plan for Education 2005-2014. 
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The National Plan for Education 2005-2014 calls upon the 

whole community to support the school. The whole community 

includes:

• Parents and Citizens (P&C) members

• Board of Management (BoM) members

• local and elected leaders including Ward Councillors 

• representatives of Church agencies

• business men and women 

• young people who have recently left school

• Non Government Organisations.
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THE WHOLE COMMUNITY WORKING TOGETHER 
FOR THE SCHOOL
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WHY CONTRIBUTE TO OUR SCHOOL?

The Department of Education will work with us to help improve 

standards in our schools. But the first responsibility for a better 

life for each family and for a good education for the children of 

Papua New Guinea rests with parents and community leaders, 

not the Government. Government will help out, not hand out.    

The motto of today is ‘prosperity through self reliance’. This 

needs a partnership between the community and the school. The 

Department of Education will provide teachers and teaching 

materials. The community will look after the school grounds and 

buildings. 
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If you think our school can be improved, do not wait for the 

Department of Education (DoE) or for the Head teacher to do 

something. Each parent and community leader can start a plan to 

contribute to improving the school. 

If you can help the Board of Management do better, ask questions 

and offer your services to help them plan for greater community 

participation. Discuss your ideas at BoM and P&C meetings.
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HOW CAN OUR COMMUNITY CONTRIBUTE TO OUR 
SCHOOL?

Our communities have a long history of self-reliance. 

Communities know how to build and to maintain buildings, how 

to plant gardens and to cultivate crops. Each community knows 

how to organise for a feast or a special occasion. Communities 

have access to building materials, processing of materials and 

sometimes transport. These skills and talents are all contributions 

that each community can make to its school. 

People take pride in things they build themselves. Communities 

built basic infrastructure developments like roads and bridges, 

church buildings, schools and health service facilities using 

mostly local materials, skills and labour. There are many 

success stories of how a community has contributed to its own 

development and the positive changes these new developments 

have had on their lives. 
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When we remember the contributions we have made in the past, 

then we find strength among us to do it again in the future. We 

can start by reminding ourselves and the younger members of 

the community of what we have done for our own community. 

Let us tell stories of the work we did for the school and the 

community that we are proud to remember.
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Everyone benefits when we work together to improve our 

school.  Parents gain recognition and acknowledgement from 

the community. Contributions can help reduce school fees. The 

community gains from having better skilled and educated young 

people. Most importantly, our children benefit from increased 

knowledge, skills and life choices.
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WHAT CAN OUR COMMUNITY CONTRIBUTE TO OUR 
SCHOOL?

Every member of our community can provide support to the 

school. We can help decide what the school vision will be. We 

can help the Board of Management decide on what can be done 

to improve the school and contribute resources.   

Each community has many different types of resources.  Some 

of us have practical skills, such as carpentry and electrical skills, 

some have management skills and all of us can contribute labour. 

Each community has natural resources, such as timber, stones 

and sand or seeds for school gardens. Some parents can lend 

their tools or transportation.  
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There are also lots of networks in the community that can be 

encouraged to lend a hand in organizing or making other 

contributions. Sometimes parents will engage in small fund 

raising activities to pay for building materials not available in 

the school. All these contributions can be listed and put into the 

school’s action plan for school maintenance. 
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SCHOOL ACTION PLAN

Each community and its school should put together a school 

action plan for school maintenance. This should be organised by 

the Board of Management (BoM) and the Head teacher together 

with the whole community at least once each year.   
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The School Action Plan will be used by the BoM to develop 
a Three Year School Infrastructure Management Plan. 

The 5 Ds Cycle approach to developing a School Action Plan is 

described below. 

Through this 5 Ds approach, the whole community can decide on 

what improvements need to be carried out and what will be the 

priority list for these.The community also decides what resources 

they can contribute themselves, who will be responsible, who will 

do the work and when they will carry out the planned activities.
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THE 5 Ds - A STRENGTH-BASED APPROACH TO 
PARTICIPATION IN THE SCHOOL

This approach builds on the stories and examples of successful 

participation by the community in the past. By reviewing these 

successes, the community makes up a list of all the available assets 

or strengths which can be found among community members 

and in the environment. The community uses their identified 

strengths to develop a realistic goal to work together to continue 

to improve the school as a clean and safe learning environment 

for their children. The BoM will help the community reach its 

plans and the DoE may contribute a small grant for additional 

materials.  

The process does not take long and consists of  working with the 

community through five distinct steps these are described with 

the following headings. 

Discover-Dream-Design-Define-Deliver/do it

15

Discover

Dream

Deliver/Do it
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This approach is gaining great support because it values the 

people in each community and focuses on the positive things 

they have achieved in the past. It recognises that people can do 

things for themselves with their own resources.

When the Board of Management Facilitation teams (BoMF) visit 

schools they use this approach to inspire and motivate women 

and men to recognise their own skills and knowledge.

This approach helps each community create a school action plan 

to present to the BoM which shows what our community wants 

to do. It will contain activities listed in the order of the priority 

that our community has given them and how we will do them. 

This is the start of making our school into the place we want it to 

be for our children.

Here is an outline of the 5 steps.

1. Discover
This is a way for the community to reflect on the good things 

that have already happened in the community and how they 

came about. Visitors may notice some of these things when they 

first arrive in the village. The women and men will realise what 

they have achieved through working together using the talents 

and abilities that they have. They have made things happen for 

themselves.
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2. Dream
The next step is to ask the community to look ahead and imagine 

and to visualise how they want the school to look in the future. 

This will show them the direction that they want the school to go 

and the ways that this could happen.

3. Design
This step works out the detail of what the community wants to 

do and how to get going  Decisions will be made about what will 

be done, who will do it and how will they do it, also what the 

priorities are. It works out how the community can move from 

where they are now to where they want to be. This step is about 

putting the ideas into a Plan of Action. 

4. Define
This is the step which sets out the resources of the community; 

what people can contribute in skills and resources. These could 

include:

•  Local knowledge and skills

•  Natural  resources such as  building materials

• Physical resources such as tools, Transport and other   

 buildings

•  Groups and organisations which could help

•  Financial resources such as money from the sale of   

 handicrafts or contributions from business

5. Do It – Deliver
This is where individuals and groups make the commitment 

and get started. When things have happened, the 5D cycle starts 

again, this time looking again at the action plan to discover what 

has been achieved and to reflect on why things have happened or 

in some cases, why things have not happened.
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The 5D Cycle KEY MESSAGES 

The key messages for schools and their community 
are:

1. We have confidence in our own ability because we  
 have done things well before.
2. We have a vision for our future and a plan to get  
 there.
3. We already have many resources and skills; funds  
 provided by the Department of Education will help  
 us use them well.
4. Let us work together with the BoM to design and
 implement our own Action Plan for school    
 maintenance and improvement. 
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GENDER EQUITY

Another way the community can contribute is to help girls have 

equal access to education. Gender equity means that the benefits 

of education are shared equally by girls and boys. Both girls and 

boys must be given equal opportunities to fully participate in all 

the class room activities and everything else the children do at 

school. 

The Gender Equity in Education Policy (Department of 
Education, 2003) aims to make sure that all girls and boys 
receive a basic education. 

The Gender Equity in Education Policy reminds us that if girls 
are well educated:
• infant and child deaths are reduced, 
• less women die while pregnant, 
• the income of the family increases and 
• natural resources are better managed. 

Each parent and community member is responsible and able to 
change our cultural practices that prevent women and girls from 
participating fully.
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It is important that there are women members on the BoM and on 

the Maintenance Sub-committee. In this way, women can help 

make decisions about the management and planning of school 

infrastructure.

THE SCHOOL BOARD OF MANAGEMENT 

The Education Act 1995 provides for a Board of Management 

(BoM) at each community and primary school. Each BoM 

should have at least five community members, a teacher from 

the school, the Head teacher, a Ward Councillor or government 

representative and a Church agency representative if the school is 

run by the Church. At least two of the community representatives 

are to be women. 
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The BoM is accountable to both the Department of Education 

and to the community, especially the P&C. This means that each 

BoM should consult with its community. Its decisions should 

reflect the wishes of its community. The decisions and financial 

transactions of each BoM must be transparent or visible for the 

community to see. All decisions and financial information should 

be posted on a notice board and at least once a year read out to 

the whole community at a meeting. 

OUR BOARD OF MANAGEMENT 

Each community expects that its elected Board of Management 

will help organise the contributions of its community in a range 

of ways. This support can be by: 

• encouraging parents to pay the school fees

• providing opportunities to describe their wishes and vision  

 for the school

• participating in the care and maintenance of the grounds  

 and the school buildings

• making donations of their skills, labour and materials for  

 repairing the school buildings and classroom furniture and  

 for practical, self- reliant teaching initiatives to improve life  

 skills and employment options.

Each BoM will arrange for parents to help maintain and improve 

the buildings, toilets, water systems, the school grounds and 

teachers’ houses. 

In this way we can all ensure that our school is safe and a good 

learning and playing space for both girls and boys.
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BOARD OF MANAGEMENT FACILITATION TEAMS

Two person teams from the Department of Education (the 

BoM Facilitation (BoMF) Team) are visiting all community 

and primary schools and their communities. They will make 

a number of visits over a three year period to encourage each 

community and Board of Management to make each school a 

healthy and safe place for our children to learn.  

The first visit helps each community to develop a vision and an 

action plan for the future. Part of the vision is to build on the 

past successes and use existing strengths in each community.  
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DEVELOPING A THREE YEAR SCHOOL 
INFRASTRUCTURE PLAN

During the second visit the team will help engage the community 

in the infrastructure plans for the school. The BoM will work with 

the Head teacher to put the community’s vision and priorities 

into a Three Year School Infrastructure Development Plan.    

The School Infrastructure Development Plan will be presented 

to the Local Level Government (LLG).  A copy will be sent to 

the School Infrastructure Management Office (SIMO) of the 

National Department of Education. The SIMO will arrange for 

a small allocation of funds each year to help support the work 

of each community and school in maintaining and improving its 

school infrastructure. 
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The booklet ‘New Infrastructure Roles and Responsibilities of 

the National Department of Education’ describes how the School 

Infrastructure Management Office can help schools. It also 

describes the new materials such as the National Infrastructure 

Guidelines and School Infrastructure Management Manual that 

are being distributed to schools.
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Contact Details
For further information, please contact:

Barbara Toiya, 
School Community Support Coordinator 
Email: btoiya@bedp.sagric.com

or
Fred Damagu, 
Infrastructure Coordinator 
Telephone/Facsimile: (675) 301 3546
Email: fdamagu@bedp.sagric.com
School Infrastructure Management Office
P.O. Box 446, Waigani,
National Capital District,
Papua New Guinea.

or
Silina Tagagau,
Community Engagement Adviser
Telephone: (675) 323 2210
Facsimile: (675) 323 2213
Email: stagagau@bedp.sagric.com
Basic Education Development Project
P.O. Box 214, Waigani, National Capital District,

Papua New Guinea




