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SECRETARY’S MESSAGESECRETARY’S MESSAGESECRETARY’S MESSAGESECRETARY’S MESSAGE    
 

 
This school–based capacity building series is a step towards institutionalising 

capacity building. This series contains activities to enhance the capacity of 

community members, primary school Boards of Management (BoM), head 

teachers, inservice coordinators, and teachers to better perform their current 

work responsibilities. These school-based activities support and strengthen 

work-place skills and knowledge and enhance individual personal 

development. 

 

Teachers, BoMs and communities can decide which capacity building activities 

are needed and the approach you will use.  

 

Primary school teachers and school community members can use these 

capacity building activities for your personal and professional development, 

and the needs of children you teach. These capacity building activities can be 

undertaken by groups or individually. The Papua New Guinea Education 

Institute will provide accreditation to their students on the completion of 

assessment tasks. 

 

The capacity building activities in this booklet help you learn about: 

• The changes that have taken place with the Education Reforms 

• The National Education Plan 2005-2014; 

• Elementary Education 

• Primary Education.  

 

The activities are designed to help schools better understand how the National 

Education Plans can be reflected in their own school plans.  

 

This booklet is part of the ‘Helping our Schools’ series. 

 

I commend these activities to you. 

 

 

 

 

 

Dr Joseph Pagelio 

Secretary for Education 
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‘Education Planning 
Issues’ 

   
 
The four topics are: 
Topic  Page 
1 Understanding the changes in Education Reform  

 
6 

2 Understanding the National Education Plan 
 

8 

3 Elementary Education 
 

10 

4 Primary Education 
 

13 

  

 Evaluation sheet 16 
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 OVERVIEW  

School-Based Education Planning Issues capacity building 
activities 
 
Goal:  These activities are designed to help you: 

1. explore issues relating to the implementation of the national education reform.   
. 2. understand the major outcomes, policies, and responsibilities for implementing basic 

 education in the National Education Plan 2005-2014.  
 
Rationale: This booklet is designed to help your school communities have a better understanding 
of the Education Reform and the National Education Plan 2005-2014. You will examine the key 
policies and see how these policies can be reflected in your own school plans. In this package 
there are 4 activities that can be run as a cluster workshop or at individual schools.  
 
Content: The four topics are: 

1. Understanding changes in Education reform      3 hrs 
2. Understanding the National Education Plan Education  3 hrs 
3. Elementary Education        4 hrs 
4. Primary Education        4 hrs 

 
Facilitator:  If you have a large group, select one person to facilitate each topic. 
 
Participants: The capacity building activities are for teachers, Head teachers, the community, 
interested P&C representatives in your school, and BoM members. 
 
Materials:  You will need this booklet, butcher paper and marking pens. Optional materials: 
Achieving a better future: A National Plan for Education 2005-2014 and the ‘National Education 
Plan’ and the ‘Education Responsibilities’ poster.  
 
Signposts: The capacity building activities use the following signposts: 
 

 work in pairs or groups (tok tok wantaim) 

 read the information in the book or flipchart (ridim) 

 write a response (rait) 

There are model answers in the book 

Your answers are different so there are no model answers 
 
 
Assessment: Students enrolled in Diploma Education Primary Inservice (DEPI) studies can get 
credits if they submit their work to an assessor.
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TOPIC 1: Understanding changes in Education Reforms (suggested time: 3 hrs) 
 
Aim:  to help your community to understand the current key education reforms. 
 
Outcome: by the end of the activities you will have discussed the current Education Reforms and 
issues regarding the implementation of the reforms. 
 
Materials:  ‘Education Planning Issues booklet and Flipchart; butcher paper and markers; 
Optional Materials:  Education Reform posters: Structure, responsibilities, the National 
Education Plan 2005 -2014; etc.  
 
Content: Reading 1: This book pg 7 Education Planning Issues flipchart pgs 3-4 
 

Exercise 1: Read and discuss the Education Reform goals  
 

Exercise 2: Form pairs or small groups and discuss how the 
education reform goals are being implemented in your community. Complete and display the 
following chart and report to the whole group. Add to your charts if necessary. 
 
Education Reform 
Goal 

Current situation 
in their 
community 

Issues Suggested action 

    
 

Exercise 3: Discuss the question/s your group has been 
allocated. Report back to the whole group. 
1. Are there any children who do not go to school in your community? 
2. What is the best way of making sure that every child is able to go to school in your 

community? 
3. What is the best way to stop children from ‘dropping out’ from school in your community? 
4. How can more girls be encouraged to attend school and remain in school? 
 
 

Conclusion: Report to the whole group the answers to your questions.  
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READING 1 
Education Issues 
 
1. Understanding the Education Reforms 
 
1. Education Reform Goals 

 
The main goals of the Education Reforms were:  

 
• Vernacular (ples tok) elementary education in villages with village teachers for three years 

for all children 
 
• The introduction of Grades 7 & 8 into Primary Schools with new subjects: ‘Making a 

living’ and ‘Personal Development’ for all children 
 

• Having twice as many pupils attending Grades 9&10 in Provincial High Schools. 
 

• Having one Secondary School (up to Grade 12) in all Provinces 
 
1. Discussion topics 

 
5. Are there any children who do not go to school in your community? 
6. What is the best way of making sure that every child is able to go to school in your 

community? 
7. What is the best way to stop children from ‘dropping out’ from school in your community? 
8. How can more girls be encouraged to attend school and remain in school? 
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TOPIC 2: Understanding the National Education Plan (suggested time: 3 hrs) 
 
Aim:  to help your community understand the National Education Plan visions, focus, and mission 
statement. 
 
Outcome: by the end of the activity you will have a better understanding of the National 
Education Plan visions, focus, and mission statement. 
 
Materials:  ‘Education Reform posters: the National Education Plan 2005 -2014 (if available). 
butcher paper and markers. 
 
Content: This booklet page 9; Flipchart pgs 5-6 
 

Exercise 1: Read and discuss the key concepts in the National Education 
Plan visions, focus, policies, and mission statement. 
 

Exercise 2: Form pairs or small groups and discuss how the 
DoE vision/mission statement should be carried out in your school. Complete the following chart 
for the DoE mission statement. 
Vision/Mission Statement p5&6 A National Plan for 
Education 

What our school will do to 
help achieve this. 

1. Universal Primary Education (UPE)  
2. Promotion of Integral Human development (social, mental, physical, 
spiritual, cultural) of every individual 

 

3. Having an education system that meets the requirements of Papua New 
Guinea and its people 

 

4. To improve the standards of Education  
5. To make the benefits of education as widely as possible to all the people  
6. To make education accessible to the poor and physically, mentally and 
socially handicapped and those that who are educationally disadvantaged 

 

 

Exercise 3: In pairs or small groups discuss ‘Our School’s Vision’ as 
completed in exercise 2. Discuss the challenges in addressing both traditional and Christian 
values; the development of literacy and health in your community; the character formation they 
wish to see; and how education can develop peace and prosperity in your community. Prepare a 
draft School vision statement for your school with everyone’s ideas. 
 

Conclusion: Present your draft school vision to the BoM and P&C for their 
consideration. 
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READING 2: 
Understanding the National Education Plan 
 
Read and discuss the following quotes from the National Education Plan 2004-2015 
 
National Education Plan Vision 
 
The 10 Year plan has a broad vision for Education in PNG. ie. 
 
2.1.1 Focus 
In education, the focus will be to support the implementation of reform aimed at achieving 
Universal Primary Education (UPE). Under the goal of Universal Primary Education all children 
will be able to complete nine years of basic education.1 
 
2.1.2 The mission of the Department of Education 
The Department of Education’s mission, as defined by the National Executive Council, is 
fivefold: 

• To facilitate and promote the integral development of every individual; 
• To develop and encourage an education system which satisfies the requirements of Papua 

New Guinea and its people; 
• To establish, preserve and improve standards of education throughout Papua New Guinea; 
• To make the benefits of such education available as widely as possible to all of the people; 
• To make education accessible to the poor and physically, mentally and socially 

handicapped as well as those who are educationally disadvantaged.2 
 
2.1.3 Our Vision 
Our vision is integral human development achieved through an affordable education system that 
appreciates Christian and traditional values, and that prepares literate, skilled and healthy citizens 
by concentrating on the growth and development of each individual’s viability and character 
formation, while ensuring all can contribute to the peace and prosperity of the nation.3 

 

                                                
1 pg 6  National Education Plan 2004-2015 
2 pg 6  National Education Plan 2004-2015 
3 pg 17  National Education Plan 2004-2015 
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TOPIC 3: Elementary Education (suggested time: 4 hrs) 
 
Aim:  to help you understand the Elementary Education goal, major outcome, policies and 
responsibilities as stated in the National Education Plan 2005-2014. 
 
Outcome: by the end of the activity you will have identified strategies to help implement the 
National Education Plan’s Elementary implementation strategies in your school. 
 
Materials:  Education Planning Issues booklet and flipchart; butcher paper and markers. 
Optional Materials:  Education Reform posters: Structure, responsibilities, the National 
Education Plan 2005 -2014 (if available) etc.  
 
Content: This book pages 11-12; Flipchart 7-10 
 

Exercise 1: Read and discuss what the National Education Plan states in 
regards to Elementary Education. Special attention needs to be paid to the enrolment age, how to 
achieve sound literacy and numeracy skills, family and community values (discipline, personal 
health care, and respect for others). 
 

Exercise 2: Policies: Form pairs or small groups and discuss 
how the DoE policy should be implemented in the elementary schools in your community. 
 

Exercise 3: Responsibilities: Form pairs or small groups and 
discuss how the responsibilities are best carried out in your school and province. 
 

Conclusion: Report your findings to the whole group. 
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READING 3 
Elementary Education 
 
Vision: At 6 years of age all children begin their basic education in an elementary school in a 
language they speak. For the next three years they develop the basis for sound literacy and 
numeracy skills, family and community values including discipline, personal health care, and 
respect for others.4 
 
Major outcome: By 2012 all 6 year old children will be provided with the opportunity to enter 
the Elementary Preparatory Grade and complete three years of basic elementary education. 
 
Policies 

• The language of instruction will be selected by the community. 
• The elementary teachers will be selected by the community. 
• The community will help develop locally based school programs 
• The community will participate in assessing trainee teachers. 

 
Elementary School Responsibilities5 
 
Parents and community will be responsible for: 

• Ensuring that all boys and girls enrol and attend school 
• Infrastructure and maintenance 
• Participating in Parents and Citizens activities 
• Recommendation of teachers for training 
 

School Boards of Management will be responsible for: 
• The completion of the School Planner 
• Planning for infrastructure requirements in close consultation with the ward 

councillor 
• The development of locally-based curriculum materials and the implementation of 

a locally-based curriculum. 
 

Local-level governments will be responsible for: 
• Budgeting for maintenance and establishment grants for all new elementary 

schools.  
 

District administrations will be responsible for: 
• The completion and endorsement of District Education Plans and implementation 

schedules 
• Liaising with local-level governments to ensure budget provision is made for 

establishment grants. 
 

Provincial governments will be responsible for: 
• The completion and endorsement of Provincial Education Plans 
• The allocation of elementary establishments between districts 
• The appointment of teachers 

                                                
04 pg 18  National Education Plan 2004-2015 
5 pg 59 National Education Plan 2005-2014 DOE 2005 
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The National Government will be responsible for: 
• The payment of teacher salaries 
• The training of elementary school teachers 
• Curriculum development and the development of orthographies 
• The provision of supervisory services 
• The provision of opportunities for the professional development of teachers 
• The allocation of new classes to each province 
• The provision and distribution of basic school supplies 
• Providing technical assistance in the areas of planning and management and legal 

matters6 
 
 
 
 
 
 

                                                
6 pg 50  National Education Plan 2004-2015 



 11 

TOPIC:  4: Primary Education (suggested time: 4 hrs) 
 
Aim:  to help your community to understand the Primary Education goal, major outcome, policies 
and responsibilities as stated in the National Education Plan 2005-2014. 
 
Outcome: by the end of the activities you will have identified strategies to help implement the 
National Education Plan’s Primary implementation strategies in your school. 
 
Materials:  Education Planning Issues booklet and flipchart; butcher paper and markers. 
Optional Materials:  Education Reform posters, the National Education Plan 2005 -2014 (if 
available) etc.  
 
Content: This booklet pages 14-15; Education Planning Issues flipchart pgs 11-14;   
 

Exercise 1: Read and discuss what the National Education Plan states in 
regards to the vision for Primary Education of this booklet. Special attention needs to be paid to 
the enrolment age, how to achieve sound literacy and numeracy skills, family and community 
values (discipline, personal health care, and respect for others). 
 

Exercise 2: Policies: Form pairs or small groups and discuss 
how the policies should be implemented in your own school and community.  
 

Exercise 3: Responsibilities: In pairs or small groups, discuss 
how the responsibilities are best carried out in your school and province. 
 

Conclusion: Each group reports their findings to the whole group. 
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READING:  Primary Education 
 
Vision: At 9 years of age children continue their basic education in a primary school. After six 
years of primary education that begins with bilingual program, children have the skills to live 
happily and productively, contribute to their traditional communities and use English to 
understand basic social, scientific, technological, and personal concepts and value learning after 
Grade 8.7 
 
Major Outcome: All children will now be able to complete a full, quality education to Grade 8. 
 
Policies 

• To improve the retention rate; 
• To aim for a maximum class sizes of 37 pupils for lower primary and 35 pupils for upper 

primary 
• Head teachers to take over the appraisal of teachers; 
• The BOM to contribute to the appraisal of teachers 
• All schools will have access to a trained teacher counsellor 
• A national framework of standards established by 2008 

 
Primary School Responsibilities8 
 
Parents and community will be responsible for: 

• The payment of parental contributions in cash or kind 
• Infrastructure and maintenance 
• Participating in Parents and Citizens activities 
 

School Boards of Management will be responsible for: 
• The completion of the School Plans 
• Planning for infrastructure requirements  
• Playing a role in the appraisal of teachers9 

 
Local-level governments will be responsible for: 

• Budgeting for maintenance and new infrastructure as per endorsed plans 
 

District administrations will be responsible for: 
• The completion and endorsement of District Education Plans 
• Liaising with local-level governments to ensure budget provision is made for 

maintenance and infrastructure 
 

Provincial governments will be responsible for: 
• The completion and endorsement of Provincial Education Plans 
• The creation of necessary teaching positions 
• The appointment of teachers 
 

                                                
7 pg 18  National Education Plan 2004-2015 
8 pg 59 National Education Plan 2005-2014 DOE 2005 
9 procedures are being developed to begin in 2006 
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The National Government will be responsible for: 
• The payment of teacher salaries 
• Pre-service training of primary school teachers 
• Curriculum development  
• The provision of inspectoral services 
• The provision of opportunities for teacher development 
• The allocation of teachers and new classes to provinces 
• The development of policy relating to school subsidies 
• Providing technical assistance in the areas of planning and management 
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����Evaluation: ‘Board of Management roles and responsibilities’ 

School-based capacity building activity evaluation sheet:  
Number of men attending: _____________________ Number of women attending: _______   
School: _______________________________District: _________________________________ 
Province: _____________________________ Date: ___________________________________    
       
The facilitator should ask participants to complete this evaluation sheet together at the end 
of the activities. Please hand this collective evaluation sheet to your school inspector. NB. If 
you are a DEPI student you should also submit a copy of this page to your assessor with 
your assessment tasks. 
 
1. What did you find most valuable about this capacity building activity? 
 
______________________________________________________________________________ 
 
2. How relevant was the capacity building activity? – please tick and add comments if you 
wish. 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
3. Was the content at the right level for all the participants?  
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
4. Was the Language at the right level? 
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
5. How suitable were the materials and handouts used in the activities? 
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
6. What suggestions do you have for improving this capacity building activity? 
Comments:_____________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



 15 

Example of a completed evaluation sheet 

����Evaluation: ‘Board of Management roles and responsibilities’ 

School-based capacity building activity evaluation sheet:  
Number of men attending: ______7_____    Number of women attending: ___8____   
School: _______Giamon PS___________District: __Wopa_________________  
Province: _____Northern Highlands______ Date: ______23/05/2007____________   
       
The facilitator should ask all participants to complete this evaluation sheet together at the 
end of the activities. Please hand this collective evaluation sheet to your school inspector. 
NB. If you are a DEPI student you should also submit a copy of this page to your assessor 
with your assessment tasks. 
 
7. What did you find most valuable about this capacity building activity? We realised that 
our school BoM was not following the correct procedures and we have taken action to fix up the 
problems. 

 
8. How relevant was the capacity building activity? – please tick and add comments if you 
wish. 
Very poor Poor Good Excellent 
  M5  F4 M2  F4 
Comments: It was very relevant as no-one had told our community what the Education Act 
laws were about the Board of Management. 
 
9. Was the content at the right level for all the participants?  
 
Very poor Poor Good Excellent 
  M3 F6 M4 F2 
Comments: We all understood the different activities. The facilitator explained anything we 
were not sure about. 
 
10. Was the Language at the right level? 
 
Very poor Poor Good Excellent 
   M7 F8 
Comments: We used tok Pisin for all the activities so everyone understood. 
 
11. How suitable were the materials and handouts used in the activities? 
 
Very poor Poor Good Excellent 
  M3 F6 M4 F2 
Comments: The booklet was easy to follow, and everyone enjoyed the BOM Flipchart. 
 
12. What suggestions do you have for improving this capacity building activity? 
Comments: We would like to have more time to do follow-up activities. 
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SECRETARY’S MESSAGESECRETARY’S MESSAGESECRETARY’S MESSAGESECRETARY’S MESSAGE    
 

 
This school–based capacity building series is a step towards institutionalising 

capacity building. This series contains activities to enhance the capacity of 

community members, primary school Boards of Management (BoM), head 

teachers, inservice coordinators, and teachers to better perform their current 

work responsibilities. These school-based activities support and strengthen 

work-place skills and knowledge and enhance individual personal 

development. 

 

Teachers, BoMs and communities can decide which capacity building activities 

are needed and the approach you will use.  

 

Primary school teachers and school community members can use these 

capacity building activities for your personal and professional development, 

and the needs of children you teach. These capacity building activities can be 

undertaken by groups or individually. The Papua New Guinea Education 

Institute will provide accreditation to their students on the completion of 

assessment tasks. 

 

The capacity building activities in this booklet help you learn about: 

• The changes that have taken place with the Education Reforms 

• The National Education Plan 2005-2014; 

• Elementary Education 

• Primary Education.  

 

The activities are designed to help schools better understand how the National 

Education Plans can be reflected in their own school plans.  

 

This booklet is part of the ‘Helping our Schools’ series. 

 

I commend these activities to you. 

 

 

 

 

 

Dr Joseph Pagelio 

Secretary for Education 
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‘Education Planning 
Issues’ 

   
 
The four topics are: 
Topic  Page 
1 Understanding the changes in Education Reform  

 
6 

2 Understanding the National Education Plan 
 

8 

3 Elementary Education 
 

10 

4 Primary Education 
 

13 

  

 Evaluation sheet 16 
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 OVERVIEW  

School-Based Education Planning Issues capacity building 
activities 
 
Goal:  These activities are designed to help you: 

1. explore issues relating to the implementation of the national education reform.   
. 2. understand the major outcomes, policies, and responsibilities for implementing basic 

 education in the National Education Plan 2005-2014.  
 
Rationale: This booklet is designed to help your school communities have a better understanding 
of the Education Reform and the National Education Plan 2005-2014. You will examine the key 
policies and see how these policies can be reflected in your own school plans. In this package 
there are 4 activities that can be run as a cluster workshop or at individual schools.  
 
Content: The four topics are: 

1. Understanding changes in Education reform      3 hrs 
2. Understanding the National Education Plan Education  3 hrs 
3. Elementary Education        4 hrs 
4. Primary Education        4 hrs 

 
Facilitator:  If you have a large group, select one person to facilitate each topic. 
 
Participants: The capacity building activities are for teachers, Head teachers, the community, 
interested P&C representatives in your school, and BoM members. 
 
Materials:  You will need this booklet, butcher paper and marking pens. Optional materials: 
Achieving a better future: A National Plan for Education 2005-2014 and the ‘National Education 
Plan’ and the ‘Education Responsibilities’ poster.  
 
Signposts: The capacity building activities use the following signposts: 
 

 work in pairs or groups (tok tok wantaim) 

 read the information in the book or flipchart (ridim) 

 write a response (rait) 

There are model answers in the book 

Your answers are different so there are no model answers 
 
 
Assessment: Students enrolled in Diploma Education Primary Inservice (DEPI) studies can get 
credits if they submit their work to an assessor.
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TOPIC 1: Understanding changes in Education Reforms (suggested time: 3 hrs) 
 
Aim:  to help your community to understand the current key education reforms. 
 
Outcome: by the end of the activities you will have discussed the current Education Reforms and 
issues regarding the implementation of the reforms. 
 
Materials:  ‘Education Planning Issues booklet and Flipchart; butcher paper and markers; 
Optional Materials:  Education Reform posters: Structure, responsibilities, the National 
Education Plan 2005 -2014; etc.  
 
Content: Reading 1: This book pg 7 Education Planning Issues flipchart pgs 3-4 
 

Exercise 1: Read and discuss the Education Reform goals  
 

Exercise 2: Form pairs or small groups and discuss how the 
education reform goals are being implemented in your community. Complete and display the 
following chart and report to the whole group. Add to your charts if necessary. 
 
Education Reform 
Goal 

Current situation 
in their 
community 

Issues Suggested action 

    
 

Exercise 3: Discuss the question/s your group has been 
allocated. Report back to the whole group. 
1. Are there any children who do not go to school in your community? 
2. What is the best way of making sure that every child is able to go to school in your 

community? 
3. What is the best way to stop children from ‘dropping out’ from school in your community? 
4. How can more girls be encouraged to attend school and remain in school? 
 
 

Conclusion: Report to the whole group the answers to your questions.  
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READING 1 
Education Issues 
 
1. Understanding the Education Reforms 
 
1. Education Reform Goals 

 
The main goals of the Education Reforms were:  

 
• Vernacular (ples tok) elementary education in villages with village teachers for three years 

for all children 
 
• The introduction of Grades 7 & 8 into Primary Schools with new subjects: ‘Making a 

living’ and ‘Personal Development’ for all children 
 

• Having twice as many pupils attending Grades 9&10 in Provincial High Schools. 
 

• Having one Secondary School (up to Grade 12) in all Provinces 
 
1. Discussion topics 

 
5. Are there any children who do not go to school in your community? 
6. What is the best way of making sure that every child is able to go to school in your 

community? 
7. What is the best way to stop children from ‘dropping out’ from school in your community? 
8. How can more girls be encouraged to attend school and remain in school? 
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TOPIC 2: Understanding the National Education Plan (suggested time: 3 hrs) 
 
Aim:  to help your community understand the National Education Plan visions, focus, and mission 
statement. 
 
Outcome: by the end of the activity you will have a better understanding of the National 
Education Plan visions, focus, and mission statement. 
 
Materials:  ‘Education Reform posters: the National Education Plan 2005 -2014 (if available). 
butcher paper and markers. 
 
Content: This booklet page 9; Flipchart pgs 5-6 
 

Exercise 1: Read and discuss the key concepts in the National Education 
Plan visions, focus, policies, and mission statement. 
 

Exercise 2: Form pairs or small groups and discuss how the 
DoE vision/mission statement should be carried out in your school. Complete the following chart 
for the DoE mission statement. 
Vision/Mission Statement p5&6 A National Plan for 
Education 

What our school will do to 
help achieve this. 

1. Universal Primary Education (UPE)  
2. Promotion of Integral Human development (social, mental, physical, 
spiritual, cultural) of every individual 

 

3. Having an education system that meets the requirements of Papua New 
Guinea and its people 

 

4. To improve the standards of Education  
5. To make the benefits of education as widely as possible to all the people  
6. To make education accessible to the poor and physically, mentally and 
socially handicapped and those that who are educationally disadvantaged 

 

 

Exercise 3: In pairs or small groups discuss ‘Our School’s Vision’ as 
completed in exercise 2. Discuss the challenges in addressing both traditional and Christian 
values; the development of literacy and health in your community; the character formation they 
wish to see; and how education can develop peace and prosperity in your community. Prepare a 
draft School vision statement for your school with everyone’s ideas. 
 

Conclusion: Present your draft school vision to the BoM and P&C for their 
consideration. 
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READING 2: 
Understanding the National Education Plan 
 
Read and discuss the following quotes from the National Education Plan 2004-2015 
 
National Education Plan Vision 
 
The 10 Year plan has a broad vision for Education in PNG. ie. 
 
2.1.1 Focus 
In education, the focus will be to support the implementation of reform aimed at achieving 
Universal Primary Education (UPE). Under the goal of Universal Primary Education all children 
will be able to complete nine years of basic education.1 
 
2.1.2 The mission of the Department of Education 
The Department of Education’s mission, as defined by the National Executive Council, is 
fivefold: 

• To facilitate and promote the integral development of every individual; 
• To develop and encourage an education system which satisfies the requirements of Papua 

New Guinea and its people; 
• To establish, preserve and improve standards of education throughout Papua New Guinea; 
• To make the benefits of such education available as widely as possible to all of the people; 
• To make education accessible to the poor and physically, mentally and socially 

handicapped as well as those who are educationally disadvantaged.2 
 
2.1.3 Our Vision 
Our vision is integral human development achieved through an affordable education system that 
appreciates Christian and traditional values, and that prepares literate, skilled and healthy citizens 
by concentrating on the growth and development of each individual’s viability and character 
formation, while ensuring all can contribute to the peace and prosperity of the nation.3 

 

                                                
1 pg 6  National Education Plan 2004-2015 
2 pg 6  National Education Plan 2004-2015 
3 pg 17  National Education Plan 2004-2015 
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TOPIC 3: Elementary Education (suggested time: 4 hrs) 
 
Aim:  to help you understand the Elementary Education goal, major outcome, policies and 
responsibilities as stated in the National Education Plan 2005-2014. 
 
Outcome: by the end of the activity you will have identified strategies to help implement the 
National Education Plan’s Elementary implementation strategies in your school. 
 
Materials:  Education Planning Issues booklet and flipchart; butcher paper and markers. 
Optional Materials:  Education Reform posters: Structure, responsibilities, the National 
Education Plan 2005 -2014 (if available) etc.  
 
Content: This book pages 11-12; Flipchart 7-10 
 

Exercise 1: Read and discuss what the National Education Plan states in 
regards to Elementary Education. Special attention needs to be paid to the enrolment age, how to 
achieve sound literacy and numeracy skills, family and community values (discipline, personal 
health care, and respect for others). 
 

Exercise 2: Policies: Form pairs or small groups and discuss 
how the DoE policy should be implemented in the elementary schools in your community. 
 

Exercise 3: Responsibilities: Form pairs or small groups and 
discuss how the responsibilities are best carried out in your school and province. 
 

Conclusion: Report your findings to the whole group. 
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READING 3 
Elementary Education 
 
Vision: At 6 years of age all children begin their basic education in an elementary school in a 
language they speak. For the next three years they develop the basis for sound literacy and 
numeracy skills, family and community values including discipline, personal health care, and 
respect for others.4 
 
Major outcome: By 2012 all 6 year old children will be provided with the opportunity to enter 
the Elementary Preparatory Grade and complete three years of basic elementary education. 
 
Policies 

• The language of instruction will be selected by the community. 
• The elementary teachers will be selected by the community. 
• The community will help develop locally based school programs 
• The community will participate in assessing trainee teachers. 

 
Elementary School Responsibilities5 
 
Parents and community will be responsible for: 

• Ensuring that all boys and girls enrol and attend school 
• Infrastructure and maintenance 
• Participating in Parents and Citizens activities 
• Recommendation of teachers for training 
 

School Boards of Management will be responsible for: 
• The completion of the School Planner 
• Planning for infrastructure requirements in close consultation with the ward 

councillor 
• The development of locally-based curriculum materials and the implementation of 

a locally-based curriculum. 
 

Local-level governments will be responsible for: 
• Budgeting for maintenance and establishment grants for all new elementary 

schools.  
 

District administrations will be responsible for: 
• The completion and endorsement of District Education Plans and implementation 

schedules 
• Liaising with local-level governments to ensure budget provision is made for 

establishment grants. 
 

Provincial governments will be responsible for: 
• The completion and endorsement of Provincial Education Plans 
• The allocation of elementary establishments between districts 
• The appointment of teachers 

                                                
04 pg 18  National Education Plan 2004-2015 
5 pg 59 National Education Plan 2005-2014 DOE 2005 
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The National Government will be responsible for: 
• The payment of teacher salaries 
• The training of elementary school teachers 
• Curriculum development and the development of orthographies 
• The provision of supervisory services 
• The provision of opportunities for the professional development of teachers 
• The allocation of new classes to each province 
• The provision and distribution of basic school supplies 
• Providing technical assistance in the areas of planning and management and legal 

matters6 
 
 
 
 
 
 

                                                
6 pg 50  National Education Plan 2004-2015 
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TOPIC:  4: Primary Education (suggested time: 4 hrs) 
 
Aim:  to help your community to understand the Primary Education goal, major outcome, policies 
and responsibilities as stated in the National Education Plan 2005-2014. 
 
Outcome: by the end of the activities you will have identified strategies to help implement the 
National Education Plan’s Primary implementation strategies in your school. 
 
Materials:  Education Planning Issues booklet and flipchart; butcher paper and markers. 
Optional Materials:  Education Reform posters, the National Education Plan 2005 -2014 (if 
available) etc.  
 
Content: This booklet pages 14-15; Education Planning Issues flipchart pgs 11-14;   
 

Exercise 1: Read and discuss what the National Education Plan states in 
regards to the vision for Primary Education of this booklet. Special attention needs to be paid to 
the enrolment age, how to achieve sound literacy and numeracy skills, family and community 
values (discipline, personal health care, and respect for others). 
 

Exercise 2: Policies: Form pairs or small groups and discuss 
how the policies should be implemented in your own school and community.  
 

Exercise 3: Responsibilities: In pairs or small groups, discuss 
how the responsibilities are best carried out in your school and province. 
 

Conclusion: Each group reports their findings to the whole group. 
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READING:  Primary Education 
 
Vision: At 9 years of age children continue their basic education in a primary school. After six 
years of primary education that begins with bilingual program, children have the skills to live 
happily and productively, contribute to their traditional communities and use English to 
understand basic social, scientific, technological, and personal concepts and value learning after 
Grade 8.7 
 
Major Outcome: All children will now be able to complete a full, quality education to Grade 8. 
 
Policies 

• To improve the retention rate; 
• To aim for a maximum class sizes of 37 pupils for lower primary and 35 pupils for upper 

primary 
• Head teachers to take over the appraisal of teachers; 
• The BOM to contribute to the appraisal of teachers 
• All schools will have access to a trained teacher counsellor 
• A national framework of standards established by 2008 

 
Primary School Responsibilities8 
 
Parents and community will be responsible for: 

• The payment of parental contributions in cash or kind 
• Infrastructure and maintenance 
• Participating in Parents and Citizens activities 
 

School Boards of Management will be responsible for: 
• The completion of the School Plans 
• Planning for infrastructure requirements  
• Playing a role in the appraisal of teachers9 

 
Local-level governments will be responsible for: 

• Budgeting for maintenance and new infrastructure as per endorsed plans 
 

District administrations will be responsible for: 
• The completion and endorsement of District Education Plans 
• Liaising with local-level governments to ensure budget provision is made for 

maintenance and infrastructure 
 

Provincial governments will be responsible for: 
• The completion and endorsement of Provincial Education Plans 
• The creation of necessary teaching positions 
• The appointment of teachers 
 

                                                
7 pg 18  National Education Plan 2004-2015 
8 pg 59 National Education Plan 2005-2014 DOE 2005 
9 procedures are being developed to begin in 2006 
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The National Government will be responsible for: 
• The payment of teacher salaries 
• Pre-service training of primary school teachers 
• Curriculum development  
• The provision of inspectoral services 
• The provision of opportunities for teacher development 
• The allocation of teachers and new classes to provinces 
• The development of policy relating to school subsidies 
• Providing technical assistance in the areas of planning and management 
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����Evaluation: ‘Board of Management roles and responsibilities’ 

School-based capacity building activity evaluation sheet:  
Number of men attending: _____________________ Number of women attending: _______   
School: _______________________________District: _________________________________ 
Province: _____________________________ Date: ___________________________________    
       
The facilitator should ask participants to complete this evaluation sheet together at the end 
of the activities. Please hand this collective evaluation sheet to your school inspector. NB. If 
you are a DEPI student you should also submit a copy of this page to your assessor with 
your assessment tasks. 
 
1. What did you find most valuable about this capacity building activity? 
 
______________________________________________________________________________ 
 
2. How relevant was the capacity building activity? – please tick and add comments if you 
wish. 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
3. Was the content at the right level for all the participants?  
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
4. Was the Language at the right level? 
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
5. How suitable were the materials and handouts used in the activities? 
 
Very poor Poor Good Excellent 
    
Comments:_____________________________________________________________________
______________________________________________________________________________ 
 
6. What suggestions do you have for improving this capacity building activity? 
Comments:_____________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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Example of a completed evaluation sheet 

����Evaluation: ‘Board of Management roles and responsibilities’ 

School-based capacity building activity evaluation sheet:  
Number of men attending: ______7_____    Number of women attending: ___8____   
School: _______Giamon PS___________District: __Wopa_________________  
Province: _____Northern Highlands______ Date: ______23/05/2007____________   
       
The facilitator should ask all participants to complete this evaluation sheet together at the 
end of the activities. Please hand this collective evaluation sheet to your school inspector. 
NB. If you are a DEPI student you should also submit a copy of this page to your assessor 
with your assessment tasks. 
 
7. What did you find most valuable about this capacity building activity? We realised that 
our school BoM was not following the correct procedures and we have taken action to fix up the 
problems. 

 
8. How relevant was the capacity building activity? – please tick and add comments if you 
wish. 
Very poor Poor Good Excellent 
  M5  F4 M2  F4 
Comments: It was very relevant as no-one had told our community what the Education Act 
laws were about the Board of Management. 
 
9. Was the content at the right level for all the participants?  
 
Very poor Poor Good Excellent 
  M3 F6 M4 F2 
Comments: We all understood the different activities. The facilitator explained anything we 
were not sure about. 
 
10. Was the Language at the right level? 
 
Very poor Poor Good Excellent 
   M7 F8 
Comments: We used tok Pisin for all the activities so everyone understood. 
 
11. How suitable were the materials and handouts used in the activities? 
 
Very poor Poor Good Excellent 
  M3 F6 M4 F2 
Comments: The booklet was easy to follow, and everyone enjoyed the BOM Flipchart. 
 
12. What suggestions do you have for improving this capacity building activity? 
Comments: We would like to have more time to do follow-up activities. 


